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Caution Regarding Forward-Looking Statements

This document contains forward-looking statements within the meaning of the “safe harbour” provisions of 
Canadian provincial securities laws and the U.S. Private Securities Litigation Reform Act of 1995. These 
forward-looking statements relate to, among other things, our objectives, goals, strategies, intentions, plans, 
beliefs, expectations and estimates, and can generally be identified by the use of words such as “may”, “will”, 
“could”, “should”, “would”, “suspect”, “outlook”, “expect”, “intend”, “estimate”, “anticipate”, “believe”, “plan”, 
“forecast”, “objective” and “continue” (or the negative thereof) and words and expressions of similar import, 
and include statements concerning possible or assumed future results. Although we believe that the 
expectations reflected in such forward-looking statements are reasonable, such statements involve risks and 
uncertainties, and undue reliance should not be placed on such statements.  Certain material factors or 
assumptions are applied in making forward-looking statements, and actual results may differ materially from 
those expressed or implied in such statements. Important factors that could cause actual results to differ 
materially from expectations include but are not limited to: level of competition and consolidation, changes in 
laws and regulations, the ability to complete acquisitions and execute strategic plans, general business and 
economic conditions including market price volatility, interest rate changes and  currency rates, Company 
liquidity, accuracy of information received from counterparties and the ability of counterparties to meet their 
obligations, accuracy of accounting policies and actuarial methods used by the Company, the ability to adapt 
products and services to the changing market, the ability to maintain the Company’s reputation, legal and 
regulatory proceedings, the disruption of or changes to key elements of the Company’s or to public 
infrastructure systems, the  ability to attract and retain key executives and environmental concerns.  
Additional information about material factors that could cause actual result to differ materially from 
expectations and about material factors or assumptions applied in making forward-looking statements may be 
found in the body of this document as well as under “Risk Factors” in our most recent Annual Information 
Form, under “Risk Management” and “Critical Accounting and Actuarial Policies” in the Management’s 
Discussion and Analysis in our most recent Annual Report, and elsewhere in our filings with Canadian and U.S. 
securities regulators.  We do not undertake to update any forward-looking statements.

Legal Disclaimer
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Q3 Capital Ratios

Manulife’s equity market exposure is primarily through MLI 
(OSFI regulated operating company)
MCCSR capital ratio is expected to close in Q3 within our 
target 180 to 200% range

Increase in required capital from equity markets offset by 
capital actions including re-deployment of excess capital 
from elsewhere in MFC

183%9.317.03Q08 Estimated

200%7.815.72Q08 Reported

MCCSR    
Ratio

Required 
Capital

Available 
Capital

C$ Billions
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Q4 Capital Outlook

Q4 equity markets to October 10th will put downward 
pressure on ratios because of segregated fund guarantees 
but expect to remain above regulatory minimum targets

Continued capital initiatives, including rebalancing capital 
within our corporate structure

External equity capital raising not anticipated to be 
necessary to maintain Q4 ratios
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Impact of Segregated Fund Guarantees
Description of Product

Manulife sells products with segregated fund guarantees 
primarily in the U.S., Canada and Japan

The benefits are typically very long dated to be paid 
largely 7 to 30 years in the future

The guaranteed benefits cannot be accelerated by the 
policyholder (ie: only payable on the specified dates or on 
death)

The guaranteed benefits take several forms including 
minimum death, annuitizations, maturity or periodic 
withdrawal benefits

No cash call or liquidation risk issues

Potential costs of these benefits is within existing 
resources of the company
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Net Cashflow Profile of Worldwide 
Segregated Fund Guarantees (Sept. 30th)

Cash flows are shown net of fee revenue charged for guarantee

Net Guarantee Reserve Cashflows
(CWM, US Annuities, Reinsurance VA, Japan VA)
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Impact of Segregated Fund Guarantees
Potential Cost

Current balance sheet position (as at Sept 30th)

Fund Value $72 Billion
Amount at Risk $12 Billion

$5.7B
(cost)

($4.8B)
(revenue)

3) Subtract (2) – (1) to get potential 
long term cost / revenue

$3.2B$5.5B2) PV projected fee income to offset 
guarantees under the same scenarios

$8.9B$0.7B1) PV projected amounts payable over 
contract lifetime starting with Sept 30 
position under many return paths

CTE(95)
Average 5% Worst

CTE(0)
Average All Scenarios

Expected cost is 
$4.8B net revenue

$4.3B MCCSR Capital
$1.4B Reserves
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Segregated Fund Capital
– High Conservatism in Requirement

The current notional in the money amount cannot be crystalized
by policyholders and represents contingent risk capital for cash
flows largely 7-30 years in the future

The cashflows can only be monitized today by death (with over 1 
million in-force policies, mortality is stable)

If markets subsequently recover in reasonable timeframe, the 
capital requirement would reverse with virtually no cash cost in
the interim

BUT ….

We hold reserves plus target regulatory capital (at 200% 
MCCSR) of $10B, $14.8B higher than expected outcome

Balance sheet accrual of reserves plus target regulatory capital is 
a full 80% of undiscounted net amount at risk
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Relationship of Exposure to Capital

Total Reserve 
Plus Target 

Capital

Target Capital 
(200% 
MCCSR)

MCCSR 
Required 
CapitalReserve

Amount at 
Risk, Net of 
Reinsured

Fund Value, 
Net of 

Reinsurance 
Amounts

2.31.80.90.52.249.1Q4 2005

1.40.90.50.51.564.1Q4 2006

1.91.40.70.52.171.8Q4 2007

4.03.21.60.85.173.8Q1 2008

4.53.71.80.85.575.9Q2 2008

4.3 10.08.61.412.072.0Sept 30

Billions

Coverage of over 80% of 
current notional exposure

Actual expected net cost
is $(4.8) billion so target 
assets exceed expected 
cost by $14.8 billion
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Conclusions

This is a long dated deferred contingent 
obligation where any return to normal market 
conditions over the next several years will 
substantially reduce current observed exposure

Our balance sheet and earnings are well 
positioned to cover existing exposures even if 
poor market conditions persist

We have a very well diversified earnings 
platform with non-equity sensitive businesses to 
drive core earnings


